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The writer works in the E Power Transmission Company（hereinafter referred to 
as E Company）, whose head quarter is one of a long history US-funded five hundred 
companies. E Company belongs to the power transmission division; the main products 
are bearings, plastic chains and belts, couplings and other products. In E company, 
around 70% of employees are frontline staff, while 30% of the employees are office 
staff. Due to the subsequent impact of the economic crisis, "labor shortage" situation 
become more and more severe from the year of 2009 to 2012, the turnover rate of 
frontline staff were very high, but at the same time the turnover rate of office staff was 
relatively stable. The motivation issue for frontline staff was highlighted. 
Frontline staff as the main labor force, their high turnover rate brings a serious 
impact on E company's operation. Through the findings of Employee Satisfaction 
Survey 2012, the writer found that the most dissatisfied items for frontline staff are 
the compensation and benefits, career development, the fairness and communication 
skill of supervisor, management involvement. And frontline staff increase the desire to 
cooperate with others during the work. The writer believe that in consider of the 
long-term development for E Company, some corrective actions should be taken to 
establish an effective motivation mechanism for frontline staff, thereby reducing the 
turnover rate, improve employee satisfaction, and promote the stable development of 
the company. 
The thesis is according to "Theoretical Guidance --- Data Analysis --- Problem 
Find--- Problem Solving". The writer identifies the problem of current motivation 
program from the findings of the frontline staff satisfaction surveys.  And base on 
the classical theory of motivation and the characteristics of the new generation 
workers, the writer find out the appropriate solutions from four aspects of 
















The writer hopes this thesis will provide a reference for E company and other 
manufacturing enterprises on the frontline staff motivation program improvement. 
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的措施，这些措施帮助 E 公司度过了经济 困难的时期。随着市场经济逐渐复苏，
订单量的增多，各大制造型企业面临着裁员后”用工荒”的问题。因此随着周边企
业不断提高待遇和 E 公司 36 小时加班限制的影响，一线员工的离职率不断上升，
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